BCF Scheme: BCF 12: Care Bill preparation

Lead Officer: | RCCG NA

RMBC Shona McFarlane

Description:

Identify the cost and activity pressures resulting from the implementation of the care bill, including increased assessments, carers

assessment and support, information advice and guidance capacity, and resulting administrative and operational costs. Develop a
plan to meet these pressures.

Outcome

Rotherham adult social care is able to meet the increased demand and maintain / protect the existing level of service.

Key Actions Lead Timescale
1. Care Bill Board is in place, all workstreams to have TOR’s and clear | Shona McFarlane 30.04.14
action plans
2. Undertake ADASS survey on costs, when published Shona McFarlane May 2014
3. Full participation in Regional ADASS Care Bill Group Shona McFarlane Plan in place
for 2014

Outcome Measures

e A plan in place that will ensure full implementation by April 2015

o Precise information on cost pressures arising from Bill implementation by October 2014

o Customers fully engaged and consulted throughout process, evidenced by April 2015




